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Summary
The report provides a summary of the project activities, key achievements, lessons learnt and
the challenges experienced during the last 6 months of implementing the Re-farm project in
Nakivale Refugee Settlement. Key highlight is that the project has scaled its farmer reach and
impact from 136 to 324 refugee and host community farmers –through practical trainings in
regenerative farming – and these are producing food using regenerative farming practices.
YICE’s work has been commended by UNHCR and Government of Uganda, and YICE was
officially added on refugee support organisations in Nakivale.
July 2022
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Introduction
YICE Uganda is a registered social organisation that trains subsistence farmers – particularly
women, young people and refugees – in regenerative farming methods that boost their
incomes and diets. In communities where at least one child in five is malnourished, this work
with marginalised farmers protects lives and land. For millions of people in Uganda, farming
offers the prospect of a decent diet and steady income. Permaculture techniques – approaches
that work with, not against, nature – produce bigger harvests, and also reduce deforestation
and keep soil and water healthy. Protecting these precious natural resources limits the impact
of climate change.
In May 2021, YICE started on a journey to deliver her innovative intervention for refugees in
Nakivale refugee settlement. Located in the South West of Uganda, Nakivale refugee
settlement is the oldest refugee settlement in Africa, and hosts over 140,000 refugees. The
increased flow of refugees in Nakivale has put the already scarce resources under immense
pressure. Refugees and host communities conflict over farming land, water, forests and other
resources. This is left refugees with limited opportunities to achieve self- reliance and
resilience. The situation is further exacerbated by WFP’s cut of food rations by 60% leaving the
most vulnerable women, children and the elderly at risk of becoming malnourished, which can
in turn impact their immune systems and make them more likely to be infected by disease,
amid a pandemic.
The remaining option for refugees in Nakivale is to utilize the already depleted small pieces
of landing given to them by the government of Uganda to grow their own food. At this level,
the small scale regenerative techniques have become absolutely essential as will those that
replenish depleted lands. It is against this background that, with support from Regenerosity –
YICE is implementing a Regenerative Farming for Refugees (RE-Farm) Project.
The Re-Farm is an integrated regenerative farming project targeting women and young
refugee farmers in Nakivale refugee settlement. The project aims to contribute to achieving
healthier lives, regenerated soils and more resilient livelihoods for refugees and host
communities in Nakivale. The project will achieve this by building the capacity of refugees to
produce organic nutritious food as well as increasing incomes for refugees and host
communities through permaculture designs, food forests and access to finance.
Objectives
•

To improve food security and nutrition for refugee households

•

To create alternative income sources for refugee households

•

To implement initiatives that empower women and youth financially.

•

To regenerate soils and promote ecological conservation within the refugee
settlements.

The project is being implemented into three phases of six months each – with the first phase
running from July 2021 – December 2021; second phase from January 2022 – June 2022. This

report provides a detailed update on the Re-Farm project implementation, clearly outlining
the key activities carried out, the lessons learnt and challenges faced during the second phase
of the project.
Key highlights of Project Phase II

196 new HHs making
total 332 HHs reached

20 Mobile Drip Irrigation
kits and water harvesting
set up

13 new villages making
total 18 small
communities reached

79% HHs reached having
at least 2 meals per day

5 regenerative garden
demos established

50 fruit trees planted;
distributed among
farmers

54 farmers earn
between $2 - $7
monthly by sell of food

2 new partnerships
signed to support
scaling of project

Detailed account of key activities and key accomplishments of Project Phase II.
During the second phase of the project, YICE team has worked hard to scale its project
activities to more farmers in the refugee settlement and create new local partnerships to
ensure project sustainability. A number of project activities have been implemented – including
those set on the project’s Gantt chart. This section provides a summary of the key project
activities implemented, achievements and pictorial evidence from field during activity
implementation. For a summary of the implemented activities vs the planned on the Gantt
chart for the second phase of the project, please see annex I.

1. Farmer identification and project awareness meetings.
We continued to identify new farmers and create awareness about the work we do in the
second phase of the training. Surprisingly, unlike in the first 6 months of the project, many
farmers in the second phase have come to us to ask about joining our work. As a result, we
have engaged local leaders to mobilize these into groups and we organise awareness
meetings. During these meetings, the project was introduced to the community members, and
criteria of those that would be beneficiaries was laid down. Among the key discussion points
were; sharing information on the project goals, objectives and how it was to be implemented.

At this point, community members were given chance to ask any questions they had. It was
discovered that, the mostly asked question was whether the project would provide seeds, and
how it was to follow-up on the farmers to ensure that they adopt what they learnt. During
these meetings, farmers that were ready to enrol for the project were registered and an
appointment for their profiling was made. This activity was conducted in 6 villages as guided
by OPM, and it is from these villages that the farmers that are currently participating in the
project were identified.

2. Farmer profiling and baseline data collection
For the second project phase, 192 new farmers were profiled, making a total number of 322
farmers reached through this intervention. This means, the project has reached and surpassed
its target of 200 farmers initially proposed to reach through the project. The 322 farmers
represent a total of over 1,610 refugees and host community members across 13 communities
that benefit from the project activities as household members.
Of the 322 farmers reached, 82% are female while 18% are male farmers classified as vulnerable
in the community. The average household members for the target farmers is 6, with over 60%
of households having 5-6 six members in their households. As per guideline from the
government, the project works with 25% of farmers from the host community, while 75% are
refugees. It is our goal to achieve the 70:30 refugee host community ration as required by the
government.

3. Continued regenerative farming training and field demonstrations
In the first project phase, we discovered that farmers learnt better when learning on the field
as opposed to a classroom setting. Therefore, the second project phase was designed to
deliver all trainings in the field and ensured that farmers are able to practice the tips learnt and
immediately adopt these on their gardens. Our trainings handle a number of topics that
include, soil regeneration and development, nursery bed management, permaculture garden
designs, pest and disease control and water harvesting and management skills. We also offer
practical trainings in making organic fertilizers and pesticides as well as fruit tree planting and
maintenance. We have ensured that after each training, the farmers are able to practice the
knowledge learnt – on their small gardens or at the demo sites.
We have identified that, some farmers are interested in our trainings but do not have access
to land where they can establish gardens. For these, we have worked with the local
communities to help them identify small pieces of land where they can establish joint gardens,
while for others we have introduced urban farming methods – allowing them to grow crops in
sacks. Over the last 6 months, we have seen farmer’s knowledge and skills on regenerative
farming improving – with a huge mind-set change in use of mulch in their gardens and
application of manure and other nature based practices on the gardens.

In my home country, we used to
believe mulching breeds termites
that eat crops. YICE’s training
has helped me understand it
instead keeps the water in the
soil and crops become healthy.
Liz, 25 refugee from Burundi

In order to enhance continued mind-set, change and adoption of regenerative farming
techniques acquired, farmers have been organised in to small groups and leaders to these
groups have been identified. The leaders are responsible for communicating directly with YICE
field volunteers regarding any support and more trainings needed. They also motivate their
group members to adopt the skills learnt and take care of their gardens.

4. YICE participated in the World Refugee Day Celebrations
The world refugee day (WRD) celebrations in Uganda were held in Nakivale refugee settlement
on 20th June 2022 – with a theme: The Right to Seek Safety While, Protecting and
Conserving the Environment. This year’s WRD theme resonated well with our work of
regenerating the soils and conserving the environment in refugee hosting communities. As
such, YICE was invited to take part in celebrating the day –and we set up a stall in the
celebration grounds to show case our work. We showcased how we regenerate soils through
manures, making of organic fertilizers and some of the food that our farmers had grown and
harvested through our project. We were visited by the State Minister in charge of Refugees
and representatives from WFP and UNHCR who commended our work and pledged to support
us scale our intervention for all the refugees.

L-R: Hon. Esther Davinia Anyakun Minister of State Minister for Relief, Disaster Preparedness
and Refugees visiting YICE stall. Organic food showcased by YICE farmers

5. Monitoring and Evaluation; Snapshot from our diaries
One of the key innovation for our program is to understand the behaviour of our farmers
and the regenerative farming tips they adopt through regenerative diaries. We have
identified a few farmers who we ask repetitive questions regarding their lives and what they
have learnt. We also ask about the meals they have, their incomes and general living
conditions. This information helps to inform us if our farmers learn new skills, or improve
their livelihoods as a result of our interventions. In this report, we highlight diary responses
from one of our farmers below.

Client: Sarah, 31,
Refugee
How do you feel today?
Average daily meals in
last two weeks
Amount earned from sale
of food
Number of neighbors
given food
Household challenges in
last 2 weeks
Garden Challenges in last
2 weeks
New good farming skill
learnt in last 2 weeks

Baseline

Diary one

Diary two

Diary 3

Diary 4

Neutral
1

Neutral
1

Neutral
2

Good
3

Good
3

0

0

5000

13500

22400

0

0

2

5

9

Child sick

No challenge

No challenge

No challenge

Lack of water
/ poor yields
None

Too much
rains
Using manures
in the garden

Child has no
fees
Too much
weeds
Tree
planting skill

Pests and
diseases
Mulching and
water harvesting

No challenge
Controlling pests
organically

Our farmers are happy – they have the food for their households. For More project
photos please visit the blow link:
https://drive.google.com/file/d/18txZxXjD1bUzBi5JU7D7lp3TmbWmOzOX/view?usp=s
haring

On top, ready regenerated vegetable garden, L&R: refugee farmers happy about their food in the garden

What we have learnt
1. The demand for our food and regenerative farming services grows every day in Uganda,
especially in the refugee space. With close to 1.6 million refugees in Uganda, the country
and its partners’ abilities to satisfy feeding needs for refugees are getting low. Refugee’s
food rations were cut by 60% while a big number of refugees have been moved to
accessing cash for food as opposed to physical food. Those receiving cash, get around
13,000 UGX (less than $4) monthly per individual - which is not sufficient to provide
descent health meals for the households. That is why, for the second phase of our project,
we have had a huge number of refugees joining our program as it is viewed as a sustainable
solution to solve the food challenge in refugee settlement.
2. By working with the Office of the Prime Minister in Charge of Refugees in Uganda and
UNHCR, we have observed how our work contributes to the general refugee livelihood and
nutrition support in Nakivale refugee settlement. As a result, our work has been
incorporated in the general refugee programming work in Uganda, and it contributes to
government reports on refugee support. As such, we have been invited to share our work
in regional planning meetings, show case our work during the refugee day celebration and
YICE is not members of the livelihood and environmental working group in Nakivale
refugee settlement.
3. We have observed an increase in the number of farmers that sell vegetables and earn an
income. For example, we have up to 54 farmers (from 3 in the first phase) who reported
sold vegetables and earned between $4- $7 monthly. These used their extra income to pay
for school fees for their children, pay their medical bills and others invested in their small
businesses. What is fascinating however, is that over 70% of our farmers have shared
vegetables with neighbours – of exactly the same amount as those that sold of others. The
community has continued to inform us that our project has improved their community
relations and their general living conditions.
Challenges encountered
1. In some areas, our activities continued to collide with the refugee camp routine
verification exercise. As a result, some farmers would not come for trainings as they
had to go and get verified by the refugee camp activities. However, we always
reschedule to meet them in their free time to compensated for the times they did not
come for group learning meetings.
2. We lost all our rabbits that had been distributed to farmers. While this is sad for the
project, we learnt that we had to do more preparations and farmer training on rabbit
rearing before we actually distributed them. A big number of our rabbits were eaten
by preys in the settlement such as dogs, wild cats and others were stolen. We had 12

rabbits die of diseases and other 4 went missing. Farmers that had been provided with
rabbits felt so sad. We are currently preparing farmers for new rabbits including
offering training, helping them establish good rabbit pens and coordinating with other
groups rearing rabbits to help with knowledge sharing.
Next steps
Over the next couple of months, we hope to continue delivering regenerative farming services
to refugees in Nakivale and at the same time establish areas to continue serving the
community. Particularly, we shall prioritize the following activities.
•

We will work with a local school to establish regenerative gardens aimed at providing
nutritious food for refugee learners in Nakivale refugee settlement. We have already
collaborated with a local organisation that is interested in introducing us to the school.

•

We will continue to carry out farm visits to monitor adoption, guide farmers both new
entrants and existing to set up and maintain their permaculture gardens. During our
visits, we will actively include Gender Active Learning (GAL) in our activities. This will
ensure that both men and women at household level equally and actively participate
in activities during the farm visits

•

We will start our fruit tree planting project aimed at planting up to 600 fruit trees for
refugees’ households in Nakivale. Our goal is to ensure the refugees have access to
sustainable food and income by end of the project. Part of our tree planting has been
funded by Lush Fund.

•

We will continue to install the mobile irrigation kits on the farmers’ gardens and offer
trainings on how to use and maintain them in good condition.

•

We will do capacity building of all our registered farmers in water harvesting, climate
adaptation and creating climate resilient gardens in their homes.

•

We will carry out an impact assessment of our project activities to be enable to inform
the impact our intervention has had on the community and explore areas for scaling it
to other refugee communities.

Conclusion and thanks
The last 6 months of the project have been a great success and we have been able to double
our number thereby surpassing our project target even before end of the project. We are
excited about our work, and so is the community at large. We are grateful for the funding
and technical assistance from the Regenerosity team. As our work has proved impactful, we
hope to continue scaling our intervention while ensuring the households sustain the
regenerative farming activities throughout their farming activities. We continue to engage
other supporters for additional funds. In the last quarter, we submitted three small grant
applications, and hope if these are successful, we shall be able to scale our interventions to
other communities in the settlement, and other refugee settlements in Uganda.

Annex

Summary of Gantt Chart Update
ACTIVITIES
Project development and design
Awareness and Community participation, introducing the project to local community/leaders
Review of project implementation plan, KPIs
Project set up and purchase of required equipment
Identify, hire and orient local volunteers
Identify refugee households / and vet for readiness to participate in the project activities
Introduce the project to the identified farmers
Mobilize the farmers into 20 groups and introduce group dynamics training
Introduce permaculture trainings to groups
Identify demonstration gardens sites and farmers responsible
Purchase tools and materials for the demonstration gardens and Drip Irrigatation Kits
Establish demonstration gardens
Produce Drip Irrigation Kits (on going)
Engage and monitor farmers to adopt knowledge from demos to their gardens (on going)
Carryout on-farm support visits to farmers adopting
Introduce rabbit farming for the adopting farmers
Introduce organic fertilizer production and training
Introduction to vetiver grass technology and its application, purchase of vetiver grass
Capacity building on water harvesting and climate adaptation
Awareness on environmental conservation
Capacity building on group dynamics & savings
Routine follow-up on farmers, documentation and knowledge sharing (M&E – ongoing)
Six months Project report
Carry out baseline short evaluation
Carry out midlineshort evaluations
Carry out end line short evaluations

START DATE END DATE DURATION* (WORK DAYS)
5/5
7/26
8/23
8/24
9/13
10/5
11/1
11/1
12/1
1/10
1/22
2/7
4/26
3/5
3/5
6/12
3/5
8/5
12/1
12/1
12/1
1/1
1/1
10/5
5/5
1/5

6/1
7/28
8/26
9/22
10/4
3/31
12/1
12/1
10/30
1/12
2/4
4/29
9/29
1/20
1/20
7/11
5/3
8/19
12/31
12/31
12/31
12/31
1/1
10/14
5/14
1/28

28
3
4
30
22
178
31
31
334
3
14
82
157
322
322
30
60
15
396
396
396
365
366
10
10
24

Snapshot of YICE’s Project on Government of Uganda’s Refugee
Monitoring Platform

PERCENT COMPLETE
80%
100%
100%
100%
100%
90%
90%
100%
80%
100%
70%
100%
70%
85%
85%
100%
100%
50%
60%
60%
5%
100%
100%
100%
100%
0%

